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Technique: Enjoy 
the Silence  



Session 9

● Elin and Retno activity and feedback

● Finalising learning reflections in groups

● Exploring challenges in gender training
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https://docs.google.com/document/d/1-a_V_qVk57WuXLaRUKV_9zp6cns3keUm/edit


Facilitation and 
Feedback Elin and 
Retno



Complete learning 
reflections in 
groups

https://docs.google.com/document/d/1-a_V_qVk57WuXLaRUKV_9zp6cns3keUm/edit
https://docs.google.com/document/d/1-a_V_qVk57WuXLaRUKV_9zp6cns3keUm/edit


Technique: Dealing 
with Sealions 



What is sealioning?
Sealioning fuses persistent questioning—often about basic 
information, information easily found elsewhere, or unrelated or 
tangential points—with a loudly-insisted-upon commitment to 
reasonable debate. It disguises itself as a sincere attempt to 
learn and communicate. Sealioning thus works both to exhaust a 
target's patience, attention, and communicative effort, and to 
portray the target as unreasonable. While the questions of the 
"sea lion" may seem innocent, they're intended maliciously and 
have harmful consequences.

— Amy Johnson, Berkman Klein Center for Internet & Society (May 2019)

Copyright Lucy Ferguson 2024



Break time!
Nap! Breathe! 
Walk!
 



How to be a Gender Trainer

Lucy Ferguson
Day 5 - Session 10  

Friday 22nd November, 2024
5-6.30pm CET
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Session 10
● Full learning manual 

● Evaluation in gender-transformative training - key moments 

● Quality standards and professionalisation

● Practical aspects of being a gender trainer

● Gender Trainer Pathways

● Course evaluation and Follow-up 
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Menti: Evaluating 
gender training

https://www.menti.com/alpnuvv7yw1m
https://www.menti.com/alpnuvv7yw1m


Gender-transformative 
Evaluation 

https://portal.trainingcentre.unwomen.org/resource-centre/entry/210303/
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Resources on Gender Transformative 
Evaluation 
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https://portal.trainingcentre.unwomen.org/resource-centre/entry/51633/
https://www.youtube.com/watch?v=I87co7T8KdY
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Key Moments in Evaluating Gender 
Training

● Pre-training questionnaire

● Mid-training questionnaire 

● Ad-hoc mini-evaluation activities - Menti, word cloud, etc.

● Informal evaluation activities to close a training - e.g. Heart, 
Head, Hand

● Formal evaluation 

Source: UN Women Training Centre (2019), 
“Gender-transformative Evaluation of Training for 
Gender Equality” Copyright Lucy Ferguson 2024
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Quality standards 
and 
professionalisation



Quality standards and professionalisation 
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Source: UN 
Women 
Training 
Centre 
Manual, 2019, 
p. 10
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Quality standards and professionalisation 
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https://open.spotify.com/episode/7rQPsdyP5hYWzyxCH0TfvM?si=db8e440d6b3240e2


Quality standards and professionalisation 
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Questions for reflection…

● Can only feminists be gender trainers? 

● Could professionalisation processes serve to further 
entrench existing hierarchies of knowledge in which 
well-placed gender trainers become the ‘custodians’ of 
gender knowledge, embedded in the postcolonial 
politics of knowledge? 

● How can professionalisation take into account the 
identity and location of trainers within intersecting 
hierarchies and deal with privilege?
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Practical Aspects 

● Pricing document
●  
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https://docs.google.com/document/d/1LvyG1KE9PwVIJxfl0KwGBPC7EhODMCu3/edit?usp=sharing&ouid=101632315830445042380&rtpof=true&sd=true


Gender Trainer 
Pathways - please 
complete your row 
in the table  

https://docs.google.com/document/d/17Vtp7ywuIUTV7_3ARgljKvhxzZTcRmu1/edit?usp=sharing&ouid=101632315830445042380&rtpof=true&sd=true
https://docs.google.com/document/d/17Vtp7ywuIUTV7_3ARgljKvhxzZTcRmu1/edit?usp=sharing&ouid=101632315830445042380&rtpof=true&sd=true


Formal Evaluation - 
MUST START AT 
17.45 CET  

https://forms.gle/HMx17KfK8FQLQbxA6


Next Steps
● Next week - finish your script and learning reflections, 

complete gender trainer pathways document

● From 7th July - certificates, poll for follow-up session (Autumn) 

● Follow-up Session - share progress on objectives and action 
points, discuss experiences with training, try out new 
ideas/practices skills that still need work  

● Join Fabulous Feminists!

● Please support us by commenting, reposting and posting 
about your experience - tag Lucy and FF!
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https://fabulousfeminists.com/?#memberships-packages


See you soon!


